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Introduction 
 
Welcome to the Central Power Capability Document.   
 
This pack has been compiled to assist with tender documents and project estimates:  
it can also be used to help answer any general inquiries about the services offered by 
Central Power.   
 
Inside you’ll find information covering all legal requirements including health and 
safety and quality control. Other sections detail our company accounts, our resources 
& facilities, our environmental policy and other essential commercial information. 
 
We hope to have included all the relevant information to assist you in making your 
decision; if you have any queries or require further information please contact us: 
 
Telephone 01902 608100 
E-mail  info@centralpower.co.uk 
Web  www.centralpower.co.uk 
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Commercial Information 
 
Registration Details 
Registered Company Name 
Central Power Limited 
 
Trading Address  
Central Power Limited 
Unit 30 Strawberry Lane Industrial Estate 
Strawberry Lane 
Wednesfield 
Wolverhampton 
WV13 3RS 
Tel:   01902 608100 
Fax:  01902 606800 
Email: info@centralpower.co.uk  
 
Company Registration Details 
Date of formation and registration: 3rd August 2004 
Place of registration: Churchill House, Farnham, Hants. 
Registration number: 05195903 
 
Banking Details 
NAT West 
22 Market Place 
Cannock 
Staffs 
WS11 1BY 
 
Company Accountants 
C.J.Petty Limited 
175 High Street 
Brownhills 
Walsall 
WS8 6HG 
 
Accounting year end 31 December 
Available upon request 
 
Audited Accounts 
Available upon request 
 
Certification 
CIS6 registered Sub-contractors tax certificate no. 8976503670202 
VAT registration number: 849687160 
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Insurance Details  
Insurance broker:    Alliance Cornhill 
Policy Number    182/LX/14032771/12 
 
Employers Liability  
Date of Commencement of Insurance 13th December 2004 
Date of Expiry of Insurance  13th December 2008 
Limit of Indemnity    £10,000,000 
 
Public Liability  
Date of Commencement of Insurance 13th December 2004 
Date of Expiry of Insurance  13th December 2008 
Limit of Indemnity    £5,000,000 
 
Contract Works 
Date of Commencement of Insurance 13th December 2004 
Date of Expiry of Insurance  13th December 2008 
Limit of Indemnity    £250,000 
 
Professional Indemnity 
Date of Commencement of Insurance 13th December 2004 
Date of Expiry of Insurance  13th December 2008 
Limit of Indemnity    £250,000 
 
Trade Associations 
Central Power is a member of the following associations: 
·  NICEIC  
·  ECA 
·  Achilles  
 
Accreditations  
Central Power uses systems and process that will ensure compliance with the 
following standards: 
·  ISO 9000 –2000 
·  ISO 14001  
 
Premises 
Central Power has a dedicated office, workshop and stores located close to M6 
Junction 10, which is conveniently positioned to serve our customers all over the UK. 
 
Plant and Equipment 
Central Power is equipped with all essential items to carry out electrical project work.   
 
Vehicles 
The vehicle fleet consists mainly of LDV 3.5T Convoy fully fitted mobile workshops 
for jointing and fitting needs. 
The company also uses specialist vehicles for more complex electrical projects: 
• Tower vehicles - mobile platforms 
• Heavy lorries – cranes – Lorry mounted Hi – Abs 
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Human Resources 
Central Power believes that all personnel should be trained, experienced and 
authorised to the extent necessary to carry out their assigned activities and 
responsibilities effectively within given environments.  All managers and supervisors 
are responsible for ensuring that all employees are suitably qualified and 
experienced to execute these tasks. Full records are maintained of all training 
undertaken by employees. 
 
Policy  
Our policy is based around the following key result areas: 
• The planning and forecasting of our Human Resource requirements to meet the 
needs of the business, today and in the future. 
• The management of our Human Resources, to offer development opportunities, to 
train and to equip the employee with the skills to do the job, and to provide support 
and guidance with their careers. 
• To ensure the welfare of our employees, through fair and equitable policies. 
• To provide fair and equitable reward for the efforts of our employees, through 
remuneration and benefits offered. 
 
Training Policy Statement 
We believe that the future success of Central Power is dependent upon maintaining 
the high calibre of our staff. In addition we believe that the provision of high quality 
training to our staff will ensure the continuous development and advancement of 
individuals and teams within the Company and is fundamental to this continued 
success. We recognise that Health and Safety training is compatible with skills and 
knowledge training to ensure that the highest standards of efficiency and quality are 
maintained. We also recognise the importance of having a framework for training and 
development which is continually linked to the business plan.  
 
Management Team  
Senior Managers/Directors will ensure that sufficient resources are available to meet 
the training needs of the business. 
 
Operations Director 
The Operations Director will be responsible for the identification of training needs. He 
will ensure that, where possible, relevant training is given to satisfy these needs. To 
ensure this each member of staff will have a Training Needs Assessment (TNA) once 
a year to identify any specific training requirement they or the business has.  
 
New Employees 
All new employees will receive a Company induction. This will include an introduction 
to the Company covering general Health and Safety issues and provide an 
opportunity to identify immediate and medium term training needs. There will also be 
a job induction to include the relevant specific Health and Safety procedures. 
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All Employees 
All employees will undergo training where necessary as highlighted in their TNA to 
achieve a required standard of performance in skills and Health and Safety. This will 
be on going to meet the changing needs of the business. The responsibility for 
training and development will rest equally with the employee and the company, being 
interdependent and requiring on-going support. Training may take place on or off the 
job. The Company will encourage the development of individuals to achieve their 
personal aspirations where these match the business requirements. 
 
The Company Training Strategy 
The specific responsibility for overseeing training arrangements rests with the 
Operations Director.  All training and development activities will be monitored and 
reviewed in line with the objectives of the business. The effectiveness of the training 
will be evaluated and modifications made where necessary. Through the effective 
implementation of the above policy it is intended that all employees of Central Power 
will be developed to the full extent of their ability, where this is compatible with the 
needs of the business, and will be able to maximise their contribution to business 
effectiveness. 
 
Equal Opportunity Policy 
The Company is committed to equality of opportunity in employment.  We regard this 
as a commitment to make full use of the talents and resources of all our employees 
and to ensure no job applicant or employee receives less favourable treatment on the 
grounds of sex or marital status, age, race.  The Company will:- 
• Review periodically our selection criteria and procedures to maintain a system 
where individuals are selected, trained, promoted and treated solely on the basis of 
their merits and abilities which are appropriate to the job. 
• Recognise our legal obligations under the Race Relations Act, the Sex 
Discrimination Act, the Rehabilitation of Offenders Act and the Disability 
Discrimination Act. 
• Take steps to ensure that all its employees are aware of this policy statement and 
all those responsible for making employment selection decisions whether on 
recruitment, training or promotion receive instruction in its operation. 
• Distribute and publicise this policy statement throughout the Company and 
elsewhere as appropriate from time to time in order to demonstrate to potential 
applicants and the public at large that the Company is an equal opportunity 
employer. 
• Ensure that all employees realise they have a responsibility to accept their personal 
involvement in the practical application of this policy. Specific responsibility falls upon 
managers, supervisors and staff professionally involved in recruitment, employee 
administration and training. 
• The Company will regularly review its Equal Opportunity Policy, procedures and 
practices including measurement by regularly monitoring the make-up of the 
workforce, to ensure equality of opportunity. 
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Quality System 
It is the policy of the Company to continually improve levels of Customer Satisfaction 
and to meet statutory and regulatory requirements. The Company aims to satisfy 
customer needs and expectations by providing a service that meets their 
requirements in terms of specification, cost and time scales.  The Company is 
committed to implement and maintain a documented Quality Management System 
which complies with the requirements of ISO 9000:2000 and external assessment is 
expected in early 2008 
 
Responsibility and Authority 
The following are details of the key individuals and their general job descriptions, 
further detailed responsibilities can be found in the documented procedures which 
support the Quality Manual. 
 
Managing Director 
The Managing Director is responsible for the overall, general running and 
administration of the company and with Executive responsibility for defining the 
Company Quality Policy.  
 
Quality Manager 
The Quality Manager (Finance Director) is responsible for ensuring that the Company 
Quality Policy and Procedures have been implemented and maintained.  He is 
responsible for maintaining the quality system documentation. The day-to-day 
activities of a business are assigned to trained members of staff.  He is responsible, 
when required, for assisting the Lead Auditor (Administrator) with internal quality 
auditing. 
 
Lead Auditor 
The Lead Auditor (Administrator) is responsible for ensuring that the quality system is 
maintained.  It will be their responsibility to ensure that documentation is up to date.  
The Lead Auditor will ensure that the contract reviews, quality audits and review 
meetings are carried out according to the schedule. 
 
Project Engineers 
Responsible to the Operations Director for the managing and control of the day to 
day activities including estimating, administration, and progressing of a contract.  
Liaison with the Client and the Site Operatives to ensure target dates are achieved. 
 
Site Supervisors 
The Site Supervisor is responsible to the Project Engineer for co-ordinating the day to 
day installation/site activities as detailed in the Site Folder.  The control of resources 
and materials whilst on site and for inspection and testing of the completed 
installation. 
 
Operatives 
Most operatives are full time employees and responsible for carrying out the 
installation process in accordance with required workmanship Standards, 
Regulations and Instructions established by Central Power and statutory regulations. 
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Company Procedures 
These documents describe the process and controls applied to the business, 
controlling the following activities: 
• Management Review 
• Documentation Control 
• Purchasing 
• Material Control and Stores 
• Plant, Tools and Test Equipment 
• Human Resource 
• Internal Quality Audits 
• Customer Complaints 
• Problem Definition Reports 
 
Operating Procedures 
These documents define the policy, process and controls applied to specific activities 
within business. The following activities are controlled by these procedures: 
• Contract Review 
• Design 
• Process Control 
• Inspection and Test 
 
Work Instructions 
These documents may be produced by external bodies (e.g. British Standards) or by 
the Company to provide detailed instructions for specific tasks e.g.: 
·  HV Maintenance  
·  Cable Jointing  
·  Network design 
·  Sub Station design 
·  HV switching  
 
Documentation and Evidence  
Documented evidence against all quality control requirements are maintained on 
company forms which are uniquely identified in accordance with the Company 
Referencing System. 
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Health and Safety 
Central Power recognise their responsibility for establishing and maintaining a safe 
working environment for all their employees.  This responsibility arises from a moral 
and a statutory responsibility to provide the best practicable conditions of work from 
the health and safety point of view. 
 
Central Power, in common with all other employers, has a statutory responsibility for 
the health, safety and welfare of their staff.  This requires compliance with the 
requirements of various Acts of Parliament, including the Health and Safety at Work 
Act 1974. 
 
Central Power recognise the requirement to conduct our undertaking in such a way to 
ensure so far as is reasonably practicable, that persons who are not in our 
employment, but who may be affected by our operations, are not exposed to health 
and safety risks. 
 
The establishment and maintenance of a good health and safety record depends not 
only on the work of management to create a safe environment, but also on all 
employees who are encouraged to participate in health and safety matters, by in-
house consultation. 
 
Under the Health and Safety at Work Act the employee has specific responsibilities to 
take reasonable care of himself and anyone who may be affected by his actions at 
work, to co-operate with the company in meeting other legal requirements of the Act 
and not misuse anything provided in the interests of health and safety. 
 
Central Power will provide sufficient resources to ensure that the provisions of the Act 
and subsequent Regulations are met fully. 
 
This policy will be kept up to date, the policy and the way in which it has operated, 
will be reviewed as required. 
 
Safety Consultancy and Training 
An external Safety Advisor advises us on safe systems of work and identify training 
needs.  He will also maintain regular contact with the Health and Safety Executive, 
Local Authorities and other advisory services as deemed necessary by the Company. 
 
Accident Reporting 
The details of all accidents resulting in personal injury to any person, whether directly 
employed or not, which occur at any of our operations, workshops or offices, must be 
entered in the Accident Book.  It is important that this entry be made immediately 
after an accident. 
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Organising the Management of Safety 
We will ensure an effective policy for health, safety and welfare within the company, 
ensuring that adequate resources are available. 
 
All levels of management are to actively support and implement our Safety Policy.  
They are to encourage consultation on safety matters, to support and attend Safety 
Meetings, and where reasonably practicable, to take action on safety improvements. 
 
We will ensure that duties are properly assigned and accepted by those concerned. 
 
Managing Director 
The Managing Director has ultimate responsibility for our Health and Safety Policy.  
He will monitor and periodically review safety performance and help to develop safe 
working procedures. 
 
Operations Director 
The Operations Director has a direct responsibility for carrying out our safety policy.  
His main objective is to prevent accidents and ensure that if they occur, they are 
investigated and remedial action taken.  He must ensure that all employees are fully 
conversant with, and conform to our Safety Policy. 
 
Project Engineer 
The Project Engineer is to ensure that all persons they supervise are fully conversant 
with, and conform to our Safety Policy. 
 
Supervisor 
The Supervisor is nominated to supervise the implementation of our Health and 
Safety Policy. 
 
Staff 
For the Company Safety Policy to function it must have the overall support of the 
workforce. The Health and Safety at Work Act lays down the basic duties of Staff. 
These include:  
• To take care of themselves and others who might be affected by their acts or 
omissions at work, by undertaking personal risk assessments before starting work 
and regularly during the work.  
• Not to intentionally or recklessly interfere with 
or misuse anything provided in the interest of Health, Safety or Welfare. 
• To co-operate with any duty placed upon the employer. 
The most effective way of Staff contributing to the success of the Policy is by: 
• Being aware of their surroundings and reporting any hazard (something with the 
potential to cause harm) or unsafe conditions to their supervisor.  
• Being aware of any relevant safety procedures that are applicable. 
• Using the personal protective clothing and equipment provided and looking after it. 
• Checking equipment prior to use and reporting defects so enabling faulty equipment 
to be removed from service and necessary repairs carried out. 
• Reporting all accidents, incidents and near misses. 
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Environmental Management 
 
Introduction 
Central Power’s commitment to the environment is embodied in its environmental 
policy principles, outlined below. 
 
Environmental Policy 
Central Power recognises that it has a duty to both protect and, wherever possible, 
enhance the environment through the effective management of its operations. This 
policy has been endorsed by the Managing Director of Central Power Limited and is 
under-pinned by the adoption of four main policy principles: 
• Environmental criteria will be integrated into all business decisions. 
• Environmental performance in all areas of the company will be monitored and 
reviewed as appropriate 
• Compliance with all applicable laws, statutes and codes of practice is accepted as 
the minimum permissible standard. 
• The use of energy, materials and natural resources will be managed safely and 
effectively. 
 
Meeting Policy Commitments 
The company’s policy commitments are being met through a structured management 
programme which addresses the main requirements of ISO 14001: 
• Environmental issues are managed at a senior level, with ultimate responsibility 
lying with the Managing Director. 
• Professional support for environmental management issues is provided by service 
contracts with external consultants. 
• Environmental legislation is reviewed on a regular basis. 
• As part of the company’s on-going review process, a systematic review of 
environmental effects is taking place. The approach is consistent with ISO 14001 and 
will focus upon: 
• Material use 
• Staff training 
• Habitats 
• Sustainability 
• Supply chain 
• Product assessment 
• Energy use 
• Waste management 
• Transport 
 
Staff training is recognised as an integral part of meeting Company policy 
commitments. Training will focus upon: 
• General environmental issues 
• Company specific environmental issues 
• Company policy 
• Task specific issues 
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